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1.  To develop and implement a process for the renewal of the Board’s 
Strategic Plan. 

 
2.  To improve literacy and learning for preschool-aged students, school-aged 

students and adults. 
 
3.  To ensure that every student is meeting grade level outcomes by grade 4. 
 
4.  To increase secondary school completion rates for all learners. 
 
5.   To develop information and communication networks that promote a culture 

of inclusion, collaboration, ongoing learning, and partnership with parents 
and the community.  
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