> -
cOe
R

P AR S, et 20 .
2t SN e <
A ) . - - -
\ - a
ST S Y
o (3

[©0] Disir]

~of

IWagc

04 -

! . S

..,\.-\\\\ \ d
] " .

. " > -l~
\‘ » ’ —
\0’
W
~ \

1 i e nnlu.
‘ ' ey U
i w’<
| .QD-
\J - commbel -
- —
. 1 w ,.-_ -—
! 1Y ' . —an —
|
\
. ) :

—li!.

.-

- o
B
—— v —

-

K

——

.
(/
-
\/
l...




B > NI

Budget Forum #3171 April 2, 2009

Agenda

Opening Remarks

Review of Forums #1 & #2

Review of Strategic Directions & Goals
Provincial Funding Review

Priorities for 2009-10

Proposed Budget

Planning for the Future

Wrap Up & Next Meeting

© NO Ok bR
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A Review i Budget Development

I Budget Forum 1

A Our successes
A Continued direction i where to focus resourceg
A Changes necessary
A The Future

I Budget Forum 2
A Budget Basics - Understanding the Budget
A 2008-09 Final Budget
A Setting the Stage for 2009-10
A Input/Guidance into Budget
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Strateqgic Direction

1. Improving student learning and the development of skilled, engaged
and socially responsible individuals.

2. Increasing choice of, and excellence in, programs and services to
meet the current and emerging needs of our students within the
parameters of our funding.

3. Further developing committed, engaged and highly competent
employees.

4. Increase understanding and public confidence in our system through
community and partner engagement.

5. Further developing an effective and efficient structure to support the
delivery of programs and services.
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Current Board Goals

1. To devel op and | mpl ement a proce:c
Strategic Plan.

2. To improve literacy and learning for preschool-aged students,
school-aged students and adults.

3. To ensure that every student is meeting grade level outcomes by
grade 4.

4. To increase secondary school completion rates for all learners.

5. To develop information and communication networks that promote a
culture of inclusion, collaboration, ongoing learning, and partnership
with parents and the community.
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District Achievement Goals

Goal One:

Goal Two:

) Chilliwack
' School District

We will improve the academic achievement of each
student.

Parents, staff, and community members will
collaborate in building and enhancing systems and
networks of support so that each student will be a

successful graduate prepared for opportunities beyond
Graduation.




Provincial Funding

I Trends
I Ministry Funding

I Allocation to Chilliwack SD
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Provincial Funding

i Provincial operating grants make up 97% of school district revenue.

Rentals &
Leases
Other 0.2% Investment
Revenue Income
2.5% 0.2%

Provincial
Grants
97.1%

Chilliwack
School District
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Provincial Enrolmnet
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