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Budget Forum #4 1 April 23, 2009

Agenda

Welcome

Review of Previous Forums

2009-10 Budget

How we intend to address District Priorities
Group work

Closing
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A Review i Budget Development

I Budget Forum 1

A Our successes
A Continued direction i where to focus resources
A Changes necessary
A The Future

I Budget Forum 2
A Budget Basics - Understanding the Budget
A 2008-09 Final Budget
A Setting the Stage for 2009-10
A Input/Guidance into Budget
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A Review i Budget Development

I Budget Forum 3

A Strategic directions and Goals
A Provincial Funding Review

A Priorities for 2009-10

A Proposed Budget

A Planning for the Future
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ABudget Forums

ABudget Advisory Committee
Ainance & Facilities Committee
AReview - Goals /Objectives

Ainancial Statements
ABudget Analysis

| ' Preparation

ASchool Budget AIIocatlons\

(Staffing + Supplies) \
Astaffing adjustments
Aept Budget Allocations Approval
Mistribution of Information

AEnrolment Projections
Astaffing Estimates
Arogram/Service Review
AOperating Budget Estimates
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Moard of Educatlon May 2009



The budget reflects the allocation of revenues
and expenditures to support educational
programs and services defined by the

school di strictos ¢
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Preparing the Budget
I Review of:
A Strategic Direction
ABoard Goals
ADistrict Achievement Goals
ABudget Principles
I Set Priorities
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Our Realities

I Student Achievement
Almprovement needed
AProgram demands

I Financial Realities
ADepleted surplus
Alncreasing costs




